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3.1 INTRODUCTION

This section describes the procedures used to exchange traffic forecast and capacity profile information between the OPERATOR and BT and gives guidance on how the information should be presented. The requirements for forecast information are set out in Paragraph 8 (Traffic Forecasts) and Paragraph 9 (Capacity Profiles & Advance Capacity Orders) of Annex A (Planning and Operations Annex) to the BT Standard Interconnect Agreement. 

3.2 TRAFFIC FORECASTS

National Traffic forecasts for each Switch Connection shall be supplied to BT in line with the content, periodicity and timescales specified in Paragraph 8 (Traffic Forecasts) of Annex A (Technical Annex) to the BT Standard Interconnect Agreement. 

The traffic forecasts should be compiled using the forms contained in the combined Appendix 13&16  to this Manual:

Forecast of Interconnect Traffic Requirements : Summary

Explanatory notes to assist with the completion of the form are provided.

Electronic templates can be supplied to the OPERATOR by BT to enable the information to be supplied to BT in electronic form, or they can be obtained from the BT web site.

Number Portability Traffic Forecasts should be provided in the format set out in Schedule 04 in Annex C to the BT Standard Interconnect Agreement and in the relevant Number Portability End to End Process Manual.

The Key Stages and activities in the Traffic Forecast procedure to be followed by the OPERATOR and BT for the handover of the forecast, analysis of the forecast  and response to the forecast is shown in Annex A.

3.3 CAPACITY PROFILE AND ADVANCE CAPACITY ORDERS
Capacity Profiles for all existing and proposed Switch Connections shall be supplied by the OPERATOR to BT in line with the content, periodicity and timescales specified in Paragraph 9 (Capacity Profiles & Advance Capacity Orders) of Annex A (Planning and Operations Annex) to the BT Standard Interconnect Agreement. 

The first four months of each Capacity Profile shall form an Advance Capacity Order. The contractual implications of the Advance Capacity Order are specified in Paragraph 10 (Capacity Orders and Testing) of Annex A (Planning and Operations Annex) to the BT Standard Interconnect Agreement.

The Capacity Profile for Capacity Provision and Capacity Re-arrangement should be compiled using the form contained in Appendix 16 to this Manual. The form is titled :

12 Month 2Mbit/s Switch Port Capacity - Ordering Profile

The Capacity Profile for Private Circuit Point of Connection Capacity Provision and Re-arrangement should be compiled separately using the form contained in Appendix 16A to this Manual. The form is titled:

12 Month 2Mbit/s Switch Port Capacity for Private Circuit Point of Connection - Ordering Profile.

The Capacity Profile for Featurenet Capacity Provision and Re-arrangement should be compiled using the form contained in Appendix 16B to this Manual.  The form is 

titled :

12 Month 2Mbit/s Switch Port Capacity for Featurenet - Ordering Profile.

Explanatory notes to assist with the completion of the forms are provided.

Electronic templates can be supplied to the OPERATOR by your usual BT Network/Technical contact, or may be obtained from the BT web site, to enable the information to be supplied to BT in electronic form, which is the preferred format.

The Advance Capacity Order should be sent by the OPERATOR to the BT Customer Technical Centre.

The Key Stages and activities to be followed by the OPERATOR and BT in the Capacity Profile procedure are shown in Annex B.

3.4 ROUTE MATURITY
In accordance with paragraph 8.2.1 of Annex A to the NCC-SIA, BT will, if requested by the Operator, provide Traffic Forecasts for those Traffic Types that BT has responsibility for (as shown in Table A of Annex A) where all of the following criteria are agreed to have been met and the routes are agreed to be Mature.

3.4.1 - Maturity shall be assessed on a Route by Route basis, any subsequent forecasting shall be on the same basis.

3.4.2 - Qualifying period – Route Maturity can be assessed after  a minimum of one year from the initial in-service date of the route. Where routes have been split or re-arranged and it is agreed that it is still possible to continue trending the traffic, then these may be included where requested.

3.4.3 - Qualifying capacity – any route size greater than 1 x 2Mbit/s may be considered for maturity 

3.4.4 - Proof of capability of trending – Routes may be agreed as trendable when it can be demonstrated that regular and continuous growth has occurred over the preceding four quarters and that it is agreed that this growth rate can be reasonably used by BT as a basis for future forecasting. A route may be deemed to be mature where it has shown zero growth over the four quarters or where the growth rates of the Route (as a percentage of the total traffic on the Route) have not varied by more than 5% across the four quarters.

3.4.5 - Provision for fluctuations: unless specifically notified by an Operator that some action of theirs will result in a variation of more than 10% from the agreed growth rate, BT will forecast using the growth rate agreed as per 3.4.4. BT and the Operator may agree a different growth rate to apply prior to the annual forecast being prepared.

If the Operator believes that there are traffic routes that meet the above criteria then the Operator should advise the BT Technical Account Manager of the routes and provide the relevant supporting information to substantiate that position.
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ANNEX A - STAGES AND KEY ACTIVITIES
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TRAFFIC FORECAST PROCEDURE

Key Activities - Descriptions

	Activity Name
	Activity Descriptions
	Owner

	OPERATOR provides Traffic Forecast to BT CTC
	OPERATOR sends traffic forecast to BT Customer Technical Centre. N.B. This may be sent to the TAM.
	OPERATOR

	BT analysis of Forecast
	BT Networks assesses the capability of its network to meet the Forecast supplied by the OPERATOR. BT Networks will seek clarification from the OPERATOR of any queries that arise from the assessment. BT will provide relevant forecasts for any routes that have been agreed as Mature.
	BT NETWORKS

	OPERATOR response to

BT queries
	The OPERATOR responds to queries on the forecast raised by BT Networks.
	OPERATOR

	BT signs and returns copy of Operator Forecast
	When any queries have been satisfactorily resolved BT will write to the OPERATOR to advise that the Forecast is agreed and return a signed copy of the document.
	BT NETWORKS signs and BT CTC returns document to OPERATOR

	Incorporation of OPERATOR forecast into BT Planning Cycle
	Once any queries on the forecast have been satisfactorily resolved the OPERATORS forecast requirements will be built into the BT network plan.
	BT NETWORKS
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CAPACITY PROFILE PROCEDURE
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Key Activities - Descriptions

	Activity Name
	Activity Descriptions
	Owner

	OPERATOR provides Capacity Profile to BT CTC
	OPERATOR sends Capacity Profile to BT Customer Technical Centre. N.B. This may be sent to the TAM.
	OPERATOR

	BT analysis of Capacity Profile
	BT Networks assesses the capability of its network to meet the Capacity Profile supplied by the OPERATOR. BT Networks will seek clarification from the OPERATOR of any queries that arise from the assessment.
	BT NETWORKS

	OPERATOR response to

BT queries
	The OPERATOR responds to queries on the Capacity Profile raised by BT Networks.
	OPERATOR

	Parties agree the Capacity Profile
	BT Networks and the OPERATOR review each Capacity Profile supplied by the OPERATOR at the relevant Technical Review Meeting. If it is agreed then the Profile is signed off by the authorised representatives of each party.
	BT NETWORKS / OPERATOR

	First 4 months of Capacity Profile forms an Advance Capacity Order (ACO)
	The first four months of each Capacity Profile which has been signed off by both parties forms an Advanced Capacity Order with the contractual consequences detailed in Paragraph 10 of the Planning and Operations Annex (Annex A) to the BT Standard Interconnect Agreement.
	OPERATOR

	OPERATOR places Capacity Orders
	The OPERATOR places Capacity Orders against the Advance Capacity Order (ACO).
	OPERATOR
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